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Research Paper

Competitive Analyses According to Marketing
Factors: Automotive Market Case Study

Yasuo Tsuchiya, Ryuichiro Inoue, Akira Takeishi, Eiji Kawahara,
Mari Yokota, Tatsuo Ushijima

Summary

This study introduces two new methods for analyzing competition in the domestic automotive
market.

The first employs Competitive Marketing Factor Scoring (CMS) analysis. With the results of a
survey we sent to Japanese car dealers, we used CMS to measure the competitiveness of
leading car models according to two primary marketing factors, product and sales competi-
tiveness, and analyzed how each factor contributed to market share. Results show that sales
competitiveness accounted for 70% of total competitive strength, while product competitive-
ness accounted for the remaining 30%. By factoring these weightings, we were able to assign
competitive scores to leading car models and manufacturers.

The second method applies Customer Satisfaction and Competition (CSC) analysis. Here we
exarmined how customer satisfaction affects actual customer retention. Based on a survey of
consumers in and around Tokyo, we estimated the retentive effects of customer satisfaction
and sales efforts when customers shopped for new cars.

Both of these methods are applicable to any industry or product. They allow us to quantita-
tively measure competitiveness through an integrated approach and obtain critical informa-
tion for planning marketing strategies.
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